BOARD OF SELECTMEN MEETING
MONDAY, MAY 7, 2012 - 6:30 P.M.
PUBLIC SAFETY COMPLEX - TRAINING ROOM

l. SALUTE THE FLAG

Introduction of new Selectman - Leo Janssens I1.

. SOLICIT PUBLIC INPUT

I1l.  APPROVAL OF AGENDA

IV. PRESENTATIONS & REPORTS
A. Liquor License Hearing — Tweedo’s Variety & Pizza (6:40 p.m.)
B. Liquor License Hearing — Ashburnham Marketplace (7:10 p.m.)

V. OLD BUSINESS

A. Review of Annual Town Meeting

B. Review and approval of a Request to expend funds from the Gordon E. Erickson
Memorial Fire Rescue Fund to purchase seven nozzles for the Fire Department.

C. Dispatch Regionalization

VI. NEW BUSINESS

A. Board of Selectmen Code of Conduct
B. Discussion on timeframe for Town Administrator Goals & Objectives

C. Review and approval of Rules for Playground Use
D. Discussion on creation of a five-year strategic plan

VIl.  TOWN ADMINISTRATOR’S UPDATE

VIIl. APPROVAL OF MINUTES
A. April 9, 2012 — Special Meeting

IX. BOS CORRESPONDENCE

X. MAY MEETINGS

Committee/Board

Day/Date/Time

Location

Board of Assessors

Wednesday, 5/9/12, 6:00 p.m.

Assessors Office — Town Hall

Council on Aging Board

Monday, 5/14/12, 10:00 a.m.

Lower Level — Town Hall

Conservation Commission

Monday, 5/14/12, 6:30 p.m.

Lower Level — Town Hall

Water/Sewer Commission

Tuesday, 5/15/12, 7:00 p.m.

Lower Level — Town Hall

Xl. ANNOUNCEMENTS

XIl. SOLICIT PUBLIC INPUT

XII. EXECUTIVE SESSION

XIV. ADJOURNMENT




